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	Company & Solution at a Glance
	

	
	Tvinci provides a web TV platform for media companies to manage and deliver video content online. We offer several flexible, customizable turnkey solutions for user-engaging video websites. Tvinci's innovative platform helps content owners create a revenue stream online, and is the only platform enabling telcos, pay TV & mobile operators to set up a branded video portal online that is completely integrated with their core services, complementing & enhancing their existing content offering.   
	

	
	Customer's Challenges
	

	
	· Attracting traffic

· Generating revenues from online video(increasing ARPU & reducing churn rate)
· Launching a service integrated with existing offering (especially mobile/fixed line operators,
pay-TV providers & ISPs) 

· Minimizing risk of long term investment in in-house investment 
	

	
	Our Offering
	

	
	We provide turnkey solutions for complete video websites, including media management platform
, interactive video players, and numerous versions of HTML / Flash video catalogs, personal pages & more – all revolving around video. Upon request, Tvinci integrates to customer's existing billing, pricing, packaging, user data base content management system and customers support center. Tvinci connects TV and PC by enabling cross platform activities between the two. 
	

	
	Unique Differentiators
	

	
	· A real turnkey solution – reduce time to market with a comprehensive solution that includes media management and the entire user interface layer (as opposed to video player only).
· Increased stickiness - Effectively display video content in a web environment, which incorporates social as well as personalized content discovery.
· Flexible revenue generation – monetize content via video ads in all formats, unique sponsorship solutions or payments for premium content. 
Package videos on the web with mobile/TV offering. 

· In house developed video analytics – built in module that simply provides more info than others, and enables our clients to profile their users and monetize accordingly. 
· TV connection – remote booking, on-demand download, cross platform EPG etc
	

	
	Business Benefits for the client
	

	
	ROI for MTV Poland – 6 months. Video website launched using Tvinci's platform in Oct 2008. With Tvinci's unique sponsorship solution and video ads the Polish team has been able to return its investment before the end of March 2009. 
	

	
	References, Strategic Partners
	

	
	Clients: MTV, VH1, Comedy Central, Orange, MSN & more. 
Partners: Alcatel Lucent, NDS, RayV
	

	
	Technology Categories
	

	
	Content Management & Distribution, Internet Applications & Services,
 Online Advertising
	

	


